
Chairman’s Report Ian Wright 

Since the last AGM, and following the end of Covid restrictions, I am pleased to 
report that we’ve been able to get back to a full-on programme at the Club. 
Not only that, but we’ve made improvements on several fronts. 

Membership numbers have kept up and it’s good and healthy to see all those 
new faces, as well as the old ones. 

Looking back over the last year, the summer painting plein-air went very well. 
As usual we had the extremes of temperature and rain to cope with, but 
attendances in general were good. It’s been particularly pleasing to see several 
new members joining in. Thanks to Neil for organising. 

During the Winter Programme we were able to get back to our regular format, 
post Covid. We have been able to capitalise on Zoom Demonstrations from top 
artists nationwide, that we would not normally be able to invite due to cost 
constraints. These have been very well received and the standard has been 
exceptional. The momentum of events, interspersed with “home-grown” live 
demos, talks and a regular supply of sitters and innovative still-life subjects 
each week, has kept interest up with members from the novice to professional. 
The Christmas card competition, second-hand sale and Carol’s Christmas Quiz 
all went down very well. Attendance at the Riverside has been good, and 
members seemed pleased to be back. 

Portrait painting has been increasingly popular (the additional projection of the 
sitter’s image has been well received) and the themed still-life has attracted 
more attendance than usual. The name badges have gone down well, 
particularly with the number of new faces. 

Thanks again to Tony, Cathy and Paul and all the others who contributed to 
making it such a success. Also, to Simmone and Mike who have stepped up to 
take on the organisation of still-life subjects in Cathy’s absence.  

The purchase of new, state of the art, camcorder and laptop for the Club has 
helped enormously and put us in good stead for the future. Projection quality is 
now first class. Thanks to Paul for managing the equipment and to Alan 
Johnstone for his sound system (which we have now mastered).  

Study Days recommenced after a lapse of 2 1/2 years. Daphne Ellman’s and 
Martin Swan’s Days were both well supported and self-funding. The planned 
Portrait Painting Day at Porchfield with two professional models was finally 
held, having been deferred from 2020!  
  
The Quarr Exhibition in the Autumn was very successful and the standard of 
exhibits high. Thanks again to the Exhibition Committee, Paul Hewson, Peter 
Allen and other helpers for their time and efforts.  



The Exhibiting Member Assessment Process has been improved this year, 
making it more objective and transparent.   

Communications with members through our website, public Facebook, new 
Private Facebook and excellent Newsletters have worked well. We now have 
the facility to upload Demo recordings onto the Private Facebook for posterity. 
Improvements made to the Website, including the Gallery, bring us up to a par 
with the best Art Clubs. It’s a lot of work, but essential, to keep the Club 
running and alive. Thanks to Nicky, Gillian and Paul. 

Financially the Club goes forward in a robust position, as you will see in Di’s 
Report. The accounts are always meticulously managed. It represents excellent 
value for money for everyone. We spent some of our savings on the new 
equipment and website improvements, which we considered to be a good 
investment. We’ve also invested in the Sum-up for card payments. 

As we go further into 2023, we do not know if we will face cost increases in 
hall hire. We have decided not to raise subscription fees for this coming year 
unnecessarily. Should cost increases indeed incur in 2023, we have decided to 
absorb them short-term and will have to review 2024 membership fees. If this 
becomes necessary, we will call an Extraordinary General Meeting with 
members. 

We have some vacancies on the Council that we need to fill going forward, 
which will be detailed in the Secretary’s report. The Club relies on volunteers in 
all aspects, so please consider if you have the time to offer, in keeping it what 
it is today. 

This is my final year as IWAC Chairman. After 8 years on the Council, I have 
decided to step down and concentrate on enjoying my painting. I would like to 
thank everyone for their support over a difficult period for everyone. My thanks 
particularly to Tony Westmore, deputy Chairman, for his tireless artistic 
support.  

The Club has emerged in a buoyant position, probably better than we could 
have hoped, that will enable it to maintain and grow for the future. 


